
 

 
 

  Customized Team Coaching 
 
Team Coaching is customized to meet your organization's needs.  Team coaching allows teams to 
acknowledge their strengths and weaknesses, to increase positivity and productivity, and to learn to trust 
each other enough to have effective conflict.  The tools we use in our team coaching process are designed to 
create awareness, encourage alignment, and foster effective communication. 
 

  Building High Performance Teams: 

 What would be possible for your business if your team “fired on all cylinders”?  

 What characteristic of your team do you most want to encourage or develop? 

 What characteristic of your team do you most want to encourage or develop? 

 What is the shared vision for your team?   

 What one thing, if it changed, would be the most powerful in creating a highly effective and positive 

team experience for everyone? 

  Team Coaching 101 

Using the Team Diagnostic™ Assessment, your team submits blind data by responding anonymously to 
carefully crafted statements about the current state of their working relationships. Their responses port 
algorithmically to fourteen factors that are known from a psychometric standpoint to impact productivity 
and positivity.  This assessment is followed by unique and effective group work allowing the members of 
your team to connect, build trust, and create a sustainable action plan.    

  Team Benefits: 

 Improved communication 

 Increased team morale 

 Reduced staff “drama” 

 Creation of compelling team agreements 

 Increased responsibility (co-responsibility) & accountability 

 Sustainable and action ready steps 

 

 



 

 

  As a leader you can spend more time:  

 Leading your team to greatness 

 Delegating comfortably 

 Implementing all those great ideas you’ve had, but never had the time to do 

 Aligning with your company’s mission 

 Positively impacting the bottom line 

Is your team working to its full potential? 

Ask me how you can increase your team's productivity and positivity! 
Contact me, Nidhi, today to schedule a complimentary consultation to discuss your team coaching needs. 
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